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CTpaTterm4eckoe NAAHUPOBAHME U OPraHM3ALLMOHHOE Pa3BUTHUE BU3Hecda

Sfrafegy Partners (rpynna C6ep) rOTOBA MOMOYb MHBECTOPAM OLLEHMUTH

BO3MOXXHOCTM PbIHKQ POCCHM U BBICTPOUTE MOAEAL KOHK)/peHTOCI'IOCO6HOI'O MMPnCyTCTBMA

HQ pbIHKE
/ 7 WUcCAeAOBAHMS \
7 M AHOAUTUKA

AHOAM3 PBIHKOB U OTPACAEM

MoATBEPXKAEHME MAQHA MPOACK
OtpacaeBor 6EHYIMAPKMHT

AHOAM3 1 NPOrHO3 LLEH

PeTtena-ayamt, QyAMUT KOHOAOB CObITA
MccAeAOBAHUA MPEAMONTEHMI MOTPEBUTEAEN

/ ConpoBoxaeHue anBAe‘-IeHMN

OueHka KOMMEPHECKOIo NOTEHUMAAA
MHBECTULLIMOHHOIO NP OoEKTA

(&

v CTpaTerm BbIXOAQ HA PbIHOK U
MO3ULMOHUPOBAHMS KOMIIAHUM

v AaanTtaumg BPEeHAOB C YHETOM PA3AMYHBIX
NOTPEBUTEABCKMX MPEAMOYTEHMIA

v MAOPKETUHIOBAS M KOMMYHUKALLMOHHAS CTPATENMS

KcnopT U conposomeﬂb

BbIXOAQ HA HOBbI€ PbIHKU

(\\\\\\\

NOTEHUMAABHBIMMA 6I/I3HeC—ﬂOpTHepCIMVI

corMHaHCUpOBAHUSA
M TOCNOAAEPXKKH

v AHOAM3 NAPAMETPOB HOBbIX MHBECTULLMOHHBIX MPOEKTOB
V" TIOArOTOBKQ MAKETA AOKYMEHTOB (6aHK1/ MHBECTOP)

v' COnpoBOXAEHWE MPOEKTOB
HA PA3AMYHBIX JOA3AX XKM3HEHHOTO LIMKAC

v PUHAHCOBO-TEXHMYECKMIM HOA30P
v TIOArOTOBKO AOKYMEHTOB M COMPOBOXAEHME MPOEKTOB

V" TIoABOP KOHTAKTOB M OPraHM3ALLMA BCTPEY C

B MOAYYEHMM FOCYACPCTBEHHOM MOAAE DKM
/A‘“o \
-

v Pa3paboTku CTpaTEri PA3BUTUS

CrpaTerum
M KOHLeNUUU

V' BbIIBAEHWE CTPATEMMYECKMX
NMPUOPUTETOBR/AABTEPHATHB PA3BMTUS

v TocTpoeHue BUHEC-MOAEAM, ONPEAEAEHNE
BO3MOXXHOCTEN CO3AAHMI AODABAEHHOM CTOMMOCTH,
pPACYET AALTEPHATUBHBIX HOMPABAEHMI PA3BUTUS

v [poBeAeHWe CTPATEMMYECKMX CECCHM

C2010rO4A BXOOMT B rPynmny CeEPA

BEAYLINN POCleIVICKVIVI
CTPATEIMYECKMN KOHCY/h

no sepcun RAEX*

30

AET HA PbIHKE

*1-e mecro rno utoram 2020 r., 2-e MecTo no utoram 20,
nnaHupoBaHue

W OpraHn3aunoHHOE pa3suTne».
Ton-5 B cermeHTe «MapkeTuHr u PR>» no urora
Ton-20 p3HKMHra KPynHEMLWNX oTeYeCTBEHH|
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CUAbHASI KOMAHAA 3KCMEPTOB C LUMPOKMA OTIBITOM, BKAIOHQS
NMPOPECCUOHAANOB PUHOAMCTOB KOHKYPCOB

«Anaepbl Poccumm, «Aydmi no
npodpeccumy (Coep), «ASAOBbIE XEHLLIMHDIY
M AD.

1 OUU.

YcneLwHo peaAn30BAHHbIX
MPOEKTOB AAS KOMMAOHUIA —
AMAEPOB B KAKOYEBbBIX CEKTOPAX SKOHOMMKM

NAPTHEPCTBO

C KAIOYEBBIMU OTPACAEBLIMMU
QACCOLUALMIMU U MOCTABLLLUKOMM
peLleHnM



OTpacAeBble peLueHUs AAS:

YAOBHbIE MHCTPYMEHTbI AAS YIIPABAEHMS BM3HEC-MPOLECCAMM B MOAOM Bu3Hece

\/ MoAb3syuTecb 6ecnAaaTHo \/ YnpaBAsnuTe OHAQUH
Hepes nHrtepHetr 6aHk CbepbusHec

ba30BbIMU BO3MOXKHOCTIMM peLLIeHI/II;I

OHAQUH-TOProBAM

Ynpaenaiime npodaxamu Ha MmapKkemnaelcax u 6 uHmepHem-@— —
maza3uHe, sedume y4ém mosapa, naaHupylime 3aKynku
u noay4alime pekomeHOAUUU OM 3KCrepmos

Kommepyeckon HEABUXXKMMOCTU @ —

Ynpasnalime 0aHHbIMU 06 06beKMax HedsuMUMOCMU, sedume pacyémsoi |
c apeHOamopamu, nposepAtime ux Ha 651020HA0EHHOCMb
U KoHmposupyime onaamsl I

Cdoepbl yCAyr
Ynpasnalime 6a30l KnueHmMos u sedume 371eKMpPOHHbIU HypHA \

8U3UMO8, aHaAU3upylime hUHAHCOBbIE MOKA3amesu U ucrnosasdylime o — |
peweHue 0719 camocmosmesnbHol OHAAUH-3aMNUCU KAUEHTOB
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CEENMURY
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Asmomamusupytime pabomy ynpasasatowux KomnaHuli u TCH,
XpaHume O0aHHble 06 06vekmax, npuHuUmalme onaamel

U noKasaHus npubopos yyéma u ynpasasaliime 3aa8Kamu

om xumenel Yyepes npusnoreHue

\/ Cokpaw,anute BpemMs Ha PYTUHY
C NoMOLLIbKO ABTOMATM3ALMM rmooueccos

PO3HMYHOM TOProBAuU

AHanusupylime nokasamesu 8bIpy4YKuU, CpeOHe20 Yeka
U Konuyecmsa riokyrnamesed, cpasHusatime ceba ¢ KOHKypeHmMamu,

nonyyalime pekomeHoayuu no eedeHuro busHeca

N

\
\ ~-® YNpaBA€HUS NPOAQXKAMMU

Bedume coenKu u xpaHume ucmopuro 0bujeHus ¢ KAueHmamu 8 eOuHol
base, nposepsalime KOHMpPa2eHMo8 Ha 651a20HA0EXHOCMb, aHanu3upylime

\ npooaxcu u Kayecmso pabomel MeHeOHepos

4 Kade u pecTtopaHos
L —@  AHanu3uMpyiTe BbIPYYKY, BbIABAANTE NOTPEOHOCTM NOCETUTENEN,
cpaBHuMBaiiTe ceba C KOHKYPEeHTaMM U OTPaC/1bio

L _@TPAHCNOpPTA
Ynpasnalime 3aka3zamu Ha epy3orepeso3Ku, omcaexusalime
(huHaHCOBYHO CMAMUCMUKY MO A8MOMNApPKY, nposepalime

KOHMpazeHmMoe u aHanusupylime 6uszHec



OTpacAeBoe pelieHne AA1 OHAQUH-TOProBAu (e-com)

MHCTRDYMEHT AAS PA3BUTMS MPOACXK HO MAPKETIAEMCAX M YEPE3 MHTEPHET MAra3uH 3a 0P

( \/ EAMHbBIA PA3AEA MO 30KA3AM @ YnpaBA€HMEe ACCOPTUMEHTOM, LLEHAMMU @ OTCAEXMBAHME PEKAAMHbBIX

U NPOACXKAM M OCTATKAMHU B OAHOM CepBuUce KOMMNAHUMU

B pelwueHne BXOAMT:

MomoLllb OT 3KCNEepTOB

UHTepHeT marasuH 6es3
paspaboTyYnKkosB Cb6epa

ynpaBAeHHe npoAaXAMU
HO MAOpPKeTNAeUCcax B
€AUHOM OKHe

EAUHbBIN cepBUC
AQHAAUTUKU NO BCEM
MapKeTnAeUucam

v/ Tony4aiiTe faHHbIe Mo KAoYeBbIM BU3Hec-
nokasaTenam

v’ YnpaBasiTe Map1MHaNbHOCTbIO

v/ TInaHupyiiTe 3aKymnK1 Ha OCHOBE AaHHbIX O
npofaKax u ocTaTkax

v ToAKNOUMTE HECKO/IbKO MapKeTnNencos:

Wildberries, OZON, MeramapkerT, AHaeKkc Mapker,
AliExpress, Avito

YnpasnsinTe ocTaTKaMu 1 LLleHaMK Ha ToBapbl 6e3
NepPeKNYEHMA MeXay MapKeTnaencamm
Monyuaiite yBegoMIeHMA O 3aKa3ax B Telegram

1 MO 9/1EKTPOHHOW noyTe

Co3paiTe MHTepPHET-MarasuH ¢ NOMOLLbHO AN3alH-
wabnoHoB
YnpaBnanTe npoAaxkamu v BeauTe y4€T TOBapoB

Moaxntounte moaynb KOkassa ans npuéma oHNaNH-

nnatexen

Mcnonb3yite BcTpoeHHyto CRM-cuctemy
[eHepupy#Te onncaHe KapToYeK TOBApPOB C
NMOMOLLbIO MCKYCCTBEHHOTO MHTE/IJIEKTA 3a Mapy
KINKOB

MpoaHanu3npyem Bally HMLIY U MOMOXKEM BblOpaTb
OHNIANH-NNOLWAAKY

Momorkem co3aaTb M HACTPOUTb IMYHBIN KabUHET
Ha Wildberries, OZON, Meramapkete unun AHgeKc
MapkeTe 1 06yunm paboTe B HEM

3arpy3um g0 20 kapTo4ek ToBapos (SKU)

[aanm coBeTbl MO IOFUCTUKE, YNAKOBKE, OTTPY3Ke,
$GOpPMMPOBAHUIO NOCTAaBOK U HAaCTPOMKe peknambl
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MeraCTtapT AAS1 HOBbIX KAUEHTOB

1% 15000 15%

KOMMUCCHUA 3d MPOAAXY 60OHYCHbIX py6Aen Ha MoBbIleHHbIN Kewwbek
B Te4eHuu 3 mec. * npoABuXeHue * HA TOBApPbI NPOAABLA *
HoBbIm 3aperncTpnpoBaHHbIM HoBbIm 3aperncTpnpoBaHHbIM
rMonb30BaTe/IfIM Ha caiTe Nonb30BaTeNIAM Ha caiiTe Baza 3HaHu#n MeramapKeTa
MapKeTnaeica MapKeTnaenca
Cnpaaouub\e CTaTbl, KOTOPbIE NOMOryT B 3anycke MarasuHa
1 paboTe Ha MapkeTnnence
Be6GuHapbi Havano pa6oTbi Komuccuu v Tapudbl
- O6yHatoLuve BIAeO ANA NPOAABLOB :;u :ﬂy:::&':? ::B:gn:‘;giﬁamy W KaK E:'A:::: :ﬂr;nmm:g E:c:aera, KansKynaTop

CnpAaBO4HbIX cTATEU B «base oby4yeHue #Meradkcnep Ha ) e ’

3HAHMKU MeramapkeTan noptaare MeramapkeT PO

CBOPHUK aKTyanbHOM >18 6ecnnaTHbIX KypcoB, COCTOALLME U3 ) fat @

VIHCbOpMaLI,MVI, KOTOpas NOMOMKEeT B 3anycKe npe3eHTauMOHHbIX N TECTOBbIX MaTepuanos o Cknaasl W focTaska 3akasbl

MmarasuHa v paboTte Ha MapKeTnaeiice AN1A HaYMHaOLWMX NPOAaBLIOB. T s Trssomsa s o rosmpen

yenoBek

YuyacThuki nporpammsl C6epCnacubo
¥ BalWM NOTEHUMANbHbBIE NOKYNaTenu

*AkmyaneHole AKyuu Ha mati 2024e.. C noaHeIMU yca08uUamu rnposedeHus AKyuli MOXHO Ha calime: - 6
https://megamarket.ru/info/partners/



Cubupckum (Tomckum) LLeHTp UCKYCCTBEHHOIO MHTEAAEKTA

Uncpposmiaums GmsHeC-rnpoLLEeCCOB

MNepsbiit LleHTp UU B Cbrpckom @

pervoHe, OTKPbITLIN B MapTHepPCTBE I
MNAO CbepbaHk n TIyY

Monoapix cneunanucTos B

obnacTtu paboTbl € O
AaHHbiMK N

UUN Ang OBUusHecaq:

Computer Vision

v MOHMUTOPUHI TEXHMYECKOTO COCTOSHMS OOOPYAOBAHMS,

MOKA3ATEAEM HOAEXKHOCTU, COBAIOAEHUT MEP
©€e30MacHOCTH

v BMAEOOHOAUTMKA MOTOKA MOKYMNATEAEM

v ABTOMATMYECKAsS OOPABOTKA BXOAILLIMX AOKYMEHTOB

CoTpyaHuyecTso ¢ AgMUHUCTPaLumeid TomcKoi
061acT 1 KOMMepPYeCKMMU OpraHU3aLnAMU

ML/Deep learning

Pa3paboTka cUCTEM MPOTHO3UPOBAHMA CNPOCA HA
MPOAYKLIMIO AAS ONTUMM3ALMM PACXOAQ PECYPCOB M
NAGHUPOBAHMS

Pa3paboTka CUCTEMbI MHTEAAEKTYOABHOM AOTUCTUKM
AAS ONTUMM3ALLMK MOCTOBOK

LIndbpoBor NopTpeT KAMEHTA

MeKAyHapoAHbIX U
BCEPOCCUIACKMX MEPONPUATUIA

Pa6ouux craHumuit AMD 5700/64Gb,
[0CTyn K cynepkomnbioTepy «CKUD
Cyberia»

Mauenypo Aapbsi .
MuxaiAoBHO ;.";"{(O,.'.'FE
8-913-889-13-05 @"q'i;ﬂg

Natural Language Processing

v' Co3aaHMe Al-OCCUCTEHTOB AAS PELLIEHMS 30AQY
PA3AMYHOTO MPOPOUAS

V' BUPTYQAbHbIM CEKPETAPD

v ABTOMATUYECKMI AHAAM3 TEKCTOBbBIX COODLLLEHMM
MOAb30OBATEAEMN



